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SCW'EXMX CHILD & FAMILY SERVICES SOCIETY

Scw’exmx Child and Family Services Society (SCFSS) is family-
centered and guided by nte?képmx and syilx traditional
knowledge and principles. SCFSS utilizes prevention and
protection strategies with the collective goal to keep children
with their families and communities. If short-term protection
services are required, SCFSS engages family, community, and
Elders to support cultural identity, familial and territorial
connections with the purpose of bringing and keeping children
home. SCFSS recognizes historical challenges and is guided by
traditional strength and wisdom to build family and
community capacity in a monumental shift from protection to
prevention.

Significance and story behind our logo:

Significant in both nte?kepmx and syilx culture, the
basket weaves represent divine creation. The outer
circle represents the world around us that gives us
support and sustains our people. The inner circle
represents the people of the communities that
hold us all together in strength and spirit. Our
communities are represented by the five points of
the basket. The sunburst peaks represent our ancestors
who watch over us and guide the work we do. The large hand represents an
adult guiding, loving and holding up our most precious gifts - our children.
The child’s hand is loving, guiding and teaching us along our journey
together. The two water lines represent nte?’kepmx and syilx people and
water signifies our healing.
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LAND ACKNOWLEDGEMENT

Scw’exmx Child and Family Services Society recognizes that our
work takes place on the ancestral, traditional and unceded lands of
the nte?képmx and syilx peoples. We honour the enduring
stewardship and connection of our communities to these
territories and are committed to working alongside our member
communities in their ongoing efforts to strengthen self-
determination and exercise their inherent rights and authority.
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LOOKING BACK: OUR STRATEGIC JOURNEY (2021-2026)

As we conclude the 2021-2026 Strategic Plan and prepare to embark on a
new five-year journey, it is important to pause and reflect on how far we
have come. Over the past five years, SCFSS has worked intentionally to bring
our strategic vision to life by turning goals into action, strengthening
relationships, and creating meaningful change alongside children, youth,
families, caregivers, communities, Elders, and partners.

Guided by the four strategic directions of Culture of Caring, Protection to
Prevention, Growing Our People, and Infrastructure Alignment; our Board,
leadership team, and staff have worked together to advance priorities
identified by our communities. Through organizational growth, leadership
transitions, evolving community needs, and external challenges, our teams
remained committed to building a stronger, more culturally grounded,
prevention-focused, and community-led organization.

This section provides a high-level reflection on the progress made
throughout the strategic planning period. It highlights the actions taken, the
partnerships strengthened, the systems developed, the lessons learned, and
the accomplishments achieved as we worked to move our vision forward.
While some goals remain ongoing, the past five years have established a
stronger foundation for future growth and have helped position SCFSS to
continue supporting the well-being of children, youth, families, and
communities for generations to come.

The following summary reflects the collective efforts of staff, leadership,
communities, caregivers, Elders, Knowledge Keepers, and the Board of
Directors to action the commitments set out in the 2021-2026 Strategic Plan
and to advance our shared vision of caring for our children, families, and
communities in culturally meaningful ways.
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Communicate with one voice.

« Establish community presence.

« Support community prevention.

« Promote community advocacy.

- Gather feedback and share success.
Integrate language and traditional teachings into programs and
services.

. Weave nte?képmx an syilx culture into all aspects of SCFSS

. Immerse nte?’kepmxcin and nsyilxcan
Grow caregiver networks in alignment with traditional and
community values.

- Recruit community caregivers

. Develop community-advised caregiver resources.

. Integrate culture to strengthen community caregiver supports.

Incorporate learning from Elders and Knowledge Keepers.

. Share traditional knowledge.

. Reclaim cultural identity.

. Establish Elders as advisors and decision-makers
Return rights and responsibilities to our people through the
development and implementation of Governance and Laws.

.« Increase understanding.

. Create partnerships.

. Establish One Voice

. Return Authority to community




KEY ACCOMPLISHMENTS

Strengthened relationships with Member Communities through
consistent community presence, Designated Band
Representative meetings, collaborative planning, community
engagement activities, and increased opportunities for
community voices to help guide programs and services.

Development of a Community Prevention team to support
communities in developing their own prevention programs.

Expanded cultural programming and cultural wellness
opportunities, including culture camps, land-based learning, the
annual Staycation, Feel the Beat, harvesting On-The-Land
programs, cultural teachings, youth gatherings, healing events,
and opportunities for children, youth, families, caregivers, and
staff to strengthen connections to identity, culture, and
belonging.

Increased the involvement of Elders, Knowledge Keepers,
cultural facilitators, and language speakers throughout
organizational planning, staff development, service delivery,
youth programming, and community events.

Strengthened caregiver recruitment, engagement, appreciation,
training, and support through information sessions, cultural
programming, respite discussions, caregiver events, and family-
centred approaches to care.

Increased language revitalization efforts by incorporating
nte?’kepmxcin and nsyilxcan language, teachings, protocols, self-
introductions, and cultural practices across programs, staff
orientation, and organizational activities.
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Bring and keep our children home.

Prioritize prevention and early intervention measures to keep
children with families and community.

Reunify children in care to families and community.

Develop community caregiver programs and support networks.

Align programs and services with our vision.
Strengthen and preserve culture and language.

Promote prevention as a family and community responsibility.
Support family and community through prevention activities.
Transition from provincial to community guided frameworks

Shift our focus from fear to love.
. Ensure effective change management strategies.

« Humanize client experience.
. Ensure transparent and respectful communication

Build community engagement and capacity.
Engage in community prevention.

Advocate for the community.
Facilitate community planning and development.
Ensure traditional research in policy development.




KEY ACCOMPLISHMENTS:

« Continued shifting organizational practice from intervention-
focused services toward prevention, early intervention, family
wellness, reunification, and community-based supports that
strengthen families before challenges escalate.

« Expanded prevention programming and supports for children,
youth, families, caregivers, and communities through youth
services, child wellness services, family support programs,
cultural initiatives, navigation services, community prevention
programming, and wellness-focused interventions.

« Developed stronger collaboration between Prevention and
Delegated Services teams, creating more coordinated service
delivery, earlier referrals, shared planning, stronger reunification
supports, and improved pathways for families to receive
support.

« Strengthened community-led and culturally grounded
approaches through Caring for Our Relations Reviews, Band
Representative engagement, community-first protocols, family-
centered decision making, cultural care planning, and increased
community participation in service planning.

« Increased opportunities for youth engagement and leadership
through annual youth gatherings, conferences, employment and
volunteer opportunities, land-based programming, cultural
teachings, and expanded access to prevention supports. Youth
participation grew significantly, with annual youth gatherings
expanding from approximately 30 participants to approximately
100 participants and increased self-referrals demonstrating
growing trust in services.
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Engage community expertise to support our vision.
. Attract and recruit community members.

. Ensure community and culturally advised recruitment.
. Build professional capacity through community expertise

Retain those committed to our vision.
. Establish training and development programs.

. Uphold employee relations
Adopt, embrace, and implement cultural practice frameworks.

« Lead effective change management

« Integrate culture and language

« Decolonize Human Resources policies and practices
Acknowledge Post-traumatic Growth (PTG).

« Develop PTG education.

* Provide intergenerational trauma support

Build professional capacity.

Ensure culture and language are integrated into training and
professional development.

Strengthen human Resources policies, programs, and ethical
practices.

Access expertise to strengthen community capacity.




KEY ACCOMPLISHMENTS:

« Invested in recruitment, onboarding, mentorship, leadership
development, succession planning, professional development,
and workforce stabilization to support organizational growth
and service quality.

« Expanded opportunities for staff cultural learning through
expanded orientation processes, Elder teachings, language
instruction, cultural activities, cultural wellness initiatives, and
ongoing learning opportunities that strengthened culturally
grounded practice.

« Increased opportunities for practicum students, workforce
development, community partnerships, youth employment/
volunteer pathways, and learning experiences that support
future Indigenous child and family service professionals.

« Strengthened collaboration across teams through shared
planning, cross-department learning, job shadowing
opportunities, integrated service delivery, and increased
understanding of team roles and responsibilities.

« Maintained organizational resilience and workforce stability
during periods of leadership transitions, staffing changes,
increasing service demands, and organizational growth while
continuing to advance strategic priorities.
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Realign budgets to shift from protection to prevention.
« Assess community demographics.

. Work with funding agencies to ensure community and prevention
funding

Improve Information Technology support in current and post
COVID-19 environment.

. Mobilize work environments.
. Expand connection through virtual platforms.

. Enhance IT services in community.

Structure change management to achieve our collaborative vision.
. Engage other agencies to support change.

. Define change and measure the change process.
. Develop a Communication Strategy

Improve prompt management reporting.
. Redesign management reporting framework

. Integrate community guidance and decisions

Integrate programs and services to build community capacity.
. Remove silos through collaboration.

. Locate employees in the community.

Explore space-sharing potential.




KEY ACCOMPLISHMENTS

« Developed stronger organizational systems, planning processes,
and operational foundations to support long-term sustainability,
growth, accountability, and service delivery.

- Improved governance, financial planning, reporting structures,
policies, procedures, and decision-making processes that
support organizational effectiveness and future readiness.

« Strengthened communication, collaboration, and coordination
across programs, departments, and leadership teams to
improve services for children, youth, families, and communities.

« Enhanced intake, referral, navigation, evaluation,
documentation, and administrative systems to improve access to
services and reduce barriers for families seeking support.

« Increased organizational readiness to support self-
determination, jurisdiction development, community authority,
and Indigenous-led approaches to child and family well-being
through policy development, community engagement, planning
initiatives, and jurisdiction readiness activities.
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we can look towards
trong people again."

rdan Joe (Shackan Band)
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BOARD OF DIRECTORS

The SCFSS Board of Directors is comprised of one
representative from each of our five member
communities, ensuring that the organization is
community-led where community voices and priorities
remain at the centre of organizational decision-
making. Through their strategic leadership, the Board
guides the direction of SCFSS, helping to ensure that
programs, services, and organizational priorities align
with the vision and direction of community leadership.
The Board plays a vital role in maintaining
accountability to community while supporting the
long-term well-being of families and communities.

In 2025-26, the Board of Director's work focused on
providing stability, oversight, and strategic direction
during a period of significant growth and transition.
Through regular reporting, governance review, and
the work of the Executive Transition Committee, the
Board continued to support progress across the four
strategic directions while ensuring decisions remained
focused on the well-being of children, youth, families,
and communities.

A significant area of focus was supporting the
development of a comprehensive, needs-based
business plan that aligns services, staffing, and
resources with community priorities. The Board also
supported investments in early intervention, family
supports, staff wellness, and community-based
approaches as part of the continued shift toward
prevention-focused services. At the same time, the
organization remained committed to embedding
culture, language, and traditional knowledge
throughout its work, recognizing them as essential to
Indigenous family well-being and to the future
direction of SCFSS.

Despite significant organizational changes during the
year, including transitions within the Board of
Directors and the departure of the former Executive
Director, the Board has witnessed meaningful
progress across the organization. Stronger
collaboration between departments, more intentional
workforce development, greater integration of culture
and language, and an increasing emphasis on family-
centred and relationship-based services all
demonstrate movement toward the organization's
strategic goals. The commitment and resilience of
staff, leadership, and the Board have also contributed
to greater organizational stability while maintaining
momentum during a period of considerable change.

Communication, cultural integration, and the
continued shift from reactive responses toward
prevention-based practice remain important areas for
growth. Efforts are also underway to review and
strengthen policies, processes, governance structures,
and accountability mechanisms so they better reflect
Indigenous values, community priorities, and
culturally grounded approaches to service delivery.

Development of a renewed strategic plan for 2027-
2032 will help guide the next phase of this work by
supporting greater community collaboration, stronger
integration of Elder guidance, and a programs and
Services grounded in nte?képmx and syilx traditional
ways of knowing and being. Continued attention to
leadership development, workforce planning, and
organizational capacity will also help build the
foundation needed for long-term success.

Looking ahead, the Board of Directors will continue to
focus on supporting SCFSS through this important
period of growth and change. Priorities include
strengthening prevention-focused services, enhancing
governance, improving policies, processes,
infrastructure, and reporting systems, and ensuring
culture, language, Elder guidance, and community
voices are reflected throughout the organization. The
Board will also support the development of a renewed
strategic plan, build organizational and staff capacity,
and take meaningful steps toward exercising our
inherent responsibilities as Indigenous peoples to care
for our children, youth, and families. Together, these
efforts will help guide SCFSS toward a more
community-guided, culturally grounded, and
sustainable future.
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COMMUNITY PREVENTION

Communities are experts of themselves, and our work
is to provide resources and support so our
communities can create the foundation for healthy
children and families. The Community Prevention
team works directly with communities to plan,
develop, implement, and evaluate prevention
activities. This includes supporting with programs that
build protective factors and meet community needs.

During the last year, the Community Prevention team'’s
work centred on strengthening a Culture of Caring
through consistent community presence and
deepening relationships, even amidst staff transitions
and the onboarding of new team members. The team
prioritized continuity and continued to show up in
meaningful ways, ensuring trust, accessibility, and
connection to culturally grounded supports were
maintained. This progress was supported by an
ongoing commitment to being present in community
spaces, listening to community voices, and responding
to identified needs through prevention-focused
programming. Despite internal changes, the team
remained collaborative and adaptable, supporting one
another across roles and communities.

The community prevention team'’s efforts were aligned
with strategic priorities connected to One Voice, with a
focus on community presence and relationship-
building. Prevention programming created
opportunities for connection, identity building,
wellness, and early intervention through culturally
grounded activities, outreach, groups, and
collaborative community events. This work reflects the
understanding that prevention is most effective when
it is relationship-based, community-driven, and
culturally informed. Through accessible programming
and engagement, the team contributed to stronger
support networks and increased opportunities for
healing, belonging, and connection, while
strengthening communication and collaboration
across teams and partner agencies to ensure families
experienced coordinated and supportive services.

Community Prevention staff supported and
participated in several significant initiatives
throughout the year. Scw’exmx Child and Family was
honoured to work alongside partner organizations as
part of the organizing committee for the Calling Our
Spirits Home Ceremony with Coldwater. The
committee met for almost a year to prepare for the
four-day event, where walkers and runners of all ages

carried the spirits 118 kilometres home. The team also
supported culture camps in Coldwater, Lower Nicola,
and Shackan, contributing to opportunities for cultural
learning and connection in community. Ongoing
programs continued to provide consistent spaces for
connection and support, including a bi-monthly
women's group in Coldwater that created
opportunities for sharing, cultural practice, and
connection.

“I work to create safe spaces where people can
breathe again, where trust can grow, where stories
are sdfe, and relationships are built in culture and
healing. That is prevention work. That is community.
That is the ‘heart’ work I was taught.” - Harmony.

In addition, the Nooaitch Girl's Group program ran
from January to June in both 2025 and 2026. The
program was developed to target an expressed
community need and brought in supports from other
organizations to help explore topics like self-esteem,
communication, body image, goal setting, boundaries,
friendships, anger management, and drug and alcohol
awareness, while incorporating cultural teachings such
as moon-time protocols.

Feedback from community highlighted the importance
of culturally grounded programming, increased
communication, youth engagement opportunities, and
consistent support within community spaces.
Community members expressed appreciation for
approachable staff, relationship-based work, and safe,
welcoming environments that support connection and
belonging. Increased participation, ongoing
engagement, and continued requests to support
community with prevention programming
demonstrate the impact and relevance of this work.

Culture and language were integrated throughout
programming and engagement, with nte?képmx and
syilx values, teachings, traditional practices, and land-
based approaches woven into activities and events.
The team increased our collaboration with the Cultural
and Language team, and helped bring them out to
support cultural programming in community
(including programs such as Feel the Beat, culture
camps, Calling Our Spirits Home, etc.). These efforts
contributed to increased engagement, confidence, and
connection to identity, while reinforcing the role of
culture in prevention, healing, and wellness.
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April 2025-March 2026 Community Prevention Team's Engagement in Community

PROGRAM

CIB

LNIB

NIB

Community Meetings

39

25

16

SIB

24

UNB TOTAL

43

147

Support at Community
Events & Programs

55

43

15

21

36

170
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The Cultural Wellness Practitioners (formerly called
“Traditional Counsellors”) spent the year building their
programs, taking relations onto the land for sessions,
teaching cultural approaches to self-care, and
supporting people in understanding themselves.

Looking back, key learning includes continuing the
work already in place and expanding cultural
involvement internally with staff and externally with
communities and partner organizations. There is a
continued commitment to being present and
consistent while growing, healing, and living these
ways of being. There is also a focus on celebrating
achievements more (including cultural celebrations for
Relations reaching new milestones) and supporting
regular self-care.

Challenges included ongoing change, low capacity
with several positions in the department remaining
vacant, impacts of grief and loss, and limited
collaboration which created competition for event
scheduling. The responsibility of carrying culture and
language remains strong. Learning and sharing
knowledge continues to be a shared responsibility,
with a goal of involving more staff, children, families,
and communities.

With many transitions this year, there was limited
capacity to grow the language team. The goal for
2026/2027 is to build the language team to support
language programs and teachings across the
organization and within communities.
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Indicators of growth included increased
communications capacity, successful onboarding of
new team members, enhanced presentation during
staff orientation weeks, improved event planning and
budgeting processes, growth in social media,
newsletter, and event engagement tracking, stronger
internal collaboration, and positive feedback from staff
and community members.

Looking ahead, priorities include continuing to
develop a strategic communications approach aligned
with organizational priorities, expanding opportunities

4 )

to share community stories, cultural teachings, and
language initiatives, strengthening community
feedback mechanisms, and increasing involvement in
program planning and community events. The team
will be moving photography and videography in-house
and will be planning to develop more multi-media
content to be able to share teachings with our
communities in different ways. Continued investment
in systems, relationships, cultural learning, and
community voice will help ensure communications
remains responsive, culturally grounded, and
connected to the people it serves.

4 )
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YOUTH PREVENTION

Our Youth Prevention Department is composed of two
teams that provide supports for young people aged
13-29. The Youth Wellness Navigation Team provides
one-on-one support to help youth achieve their goals
focusing on wellness and life skills, while also assisting
them in navigating community resources and services.
The Youth Connections Team supports youth in their
transition to adulthood through education,
employment, and housing planning. The team also
delivers life skills-focused programs and events, as
well as outreach and engagement for at-risk youth.

Together, both teams promote wellness, connection,
personal growth, and resilience. Through prevention-
focused programs, we aim to strengthen protective-
factors that reduce barriers, build strong relationships,
and empower young people to make positive life
choices.

In 2025-26, increased access to prevention services
and stronger connections to community supports
shaped the Youth Team'’s work with children, families,
and community. A noticeable shift came through the
annual youth gathering, which led to a rise in self-
referrals. Making self-referral forms available to front-
line workers also contributed to this increase. As more
youth began accessing services and programs, the
impact extended beyond the individual to support
families and communities. At the end of the fiscal year,
the teams had 46 relations that they were providing
ongoing support for.

The focus throughout the year was on building
community engagement and capacity, strengthening
trusting relationships, and shifting from fear to love.
By letting the work speak for itself, the teams continue
to show communities a commitment to prevention-
based practices. This reflects a broader shift from
protection to prevention, with more emphasis on
proactive support.

This year also brought important learning. There has
been a continued effort to realign with a prevention-

focused vision, with a need to move further toward
early intervention and away from crisis response. One
challenge was not having consistent access to internal
cultural supports, which delayed some of the cultural
components of youth prevention work. At the same
time, there is a clear understanding that focusing on
culture as the heart of our work can have a strong and
lasting impact on the Relations we work with. Looking
ahead, the idea of a more dedicated youth area/centre
with built-in supports stands out as an opportunity to
further support our youth.

Connection and communication with community have
been supported through sharing successes, taking
training alongside youth, and meeting youth and
families where they are at. Sharing positive stories has
helped build interest and connection, as communities
want to be part of that success. There is also
recognition that more can be done in this area, both in
sharing successes and in being open about challenges,
with a focus on strengthening collaboration with
communities moving forward.

Prevention and early intervention remained a priority
throughout the year. Youth were supported in
connecting to mental health professionals,
employment opportunities, education, treatment
centres, and on-the-land healing camps such as the
Transformations program near Prince George. The
team also worked more closely with band
representatives to ensure that community voices were
present in decision-making. A community-first
protocol continues to guide this work, helping youth
build meaningful connections and access supports
early.

Culture continues to be part of daily practice. Time on
the land is used for conversation, support, and
learning with both youth and team members. Team
activities often include medicine picking, traditional
teachings, and coyote stories. There has been a shift
toward more grounded, land-based approaches,
creating space for youth to heal, share knowledge, and
build skills as they move toward adulthood.
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Creating a shift from fear to love has been
reflected in how the team shows up. Youth are
brought onto the land when they are in distress.
Spaces remain open where youth can come for
food, connection, and support. Relationships are
maintained not only during difficult times but also
during moments of success. Outreach included
providing Christmas Boxes, carnival passes, and
frozen meals for families and community
members. Youth gatherings and conferences
continue to demonstrate a shift toward
prevention, while increased visibility and
collaboration across Merritt and surrounding
communities supports efforts to reduce stigma.

Trust continues to grow through consistent,
relationship-based work. This includes meeting
youth and families in their homes, maintaining
communication, supporting caregivers during
reunification visits, and being present for
milestone moments. These approaches strengthen
connection, build trust over time, and support
ongoing advocacy within community.

One example of this work is a relation who self-
referred for Youth Navigator supports after
attending a youth gathering. At the start, the
Delegated teams were involved, and over time the
support shifted fully into prevention. They
continue to stay connected through programs
such as the our ‘Youth in the Kitchen’ cooking
program with Chef Kim at NVIT, the weekly Youth
Gathering Lodge Program, and participation as a

Youth Wellness 1:1 Support

32 Scw'exmx Child & Family Services Society

youth delegate for the Our Children Our Way
conference. They are now volunteering at
community events and have expressed interest in
becoming a youth worker.

Youth gatherings and conferences are grounded in
land and culture. Participants have taken part in
activities such as making ribbon shirts and ribbon
hoodies, creating medicine pouches, and learning
through traditional cooking. The impact of this
work continues to grow, as demonstrated by
increasing self-referrals, rising monthly stats, and
the Annual Youth Gatherings, which have
expanded from approximately 30 participants a
few years ago to nearly 100 in 2025. The influence
of this work is also creating positive ripple effects
in other Nations and communities. Youth
expressing an interest in becoming youth workers
themselves reflects the meaningful impact of
these efforts and demonstrates how the work is
beginning to come full circle, inspiring the next
generation of leaders and mentors.

There are ongoing challenges, including limited
capacity, the need for additional staff, and the
importance of strengthening internal processes
and supports. Looking ahead, increasing team
capacity and improving coordination will be
important. The idea of having all SCFSS staff
working under one roof is part of the team'’s vision
to better support youth, families, and community
moving forward.




RELATION SUPPORT CIB LNIB NIB SIB UNB URBAN TOTAL

Youth Wellness 1:1

20 13 5 1 13 18 70

Support
TOTAL

PROGRAM ACTIVITIES ATTENDEES
CLC Lunch & Learn 73
(5 sessions Apr-Jun 2025)
Cooking Classes/Youth in the Kitchen Program 181
(twice/mo. during Spring/Winter)
Youth Field Trips 35
(River Rafting, Myra Canyon, Waterslides, Fishing, GOV conference)
Youth Trainings 14
(Super Host, Food Safe, What the L Driver's Prep)
Total 303

03 Youth Activity Attendees

77 Meals distributed to
ommunity during Jan/Feb 2025.
ood prepared by the 'Youth In The
itchen' program

>+ Community Events our team
)rought youth to attend.
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One family's experience demonstrated how family
ownership, cultural connection, and coordinated
support can contribute to lasting change. A single
mother of three neurodivergent children had
struggled with alcohol use and feelings of
disconnection from her roots as an Indigenous
woman. Although she had ties to one of our Member
Communities, her registration elsewhere created
difficulties accessing community based supports and
contributed to her feelings of being cut off from
culture.

Delegated Services had been involved on multiple
occasions. Family Wellness supports were
implemented first, with Child Wellness supports added
later. Despite several years of Secondary Prevention
involvement, there was limited progress until the
mother was ready to take ownership of her wellness.

She took control of her health and began attending
events in the community to which she had ties. As she
became stronger and more focused on her own
wellness, changes were observed throughout the
family. One child moved from self harming, barely
attending school, and struggling to socialize to
attending school full time and making friends. Sibling
relationships were repaired, the family became
happier, and they gradually became less reliant on
service providers for support.

The family was honoured with a celebration to close
Secondary Prevention services. They now
independently access Primary Prevention
programming to maintain the foundation of wellness
they created. Their experience reflected the central
learning behind the teams’ empowerment approach:
meaningful progress became possible when the family
was ready to take ownership, with services guiding
and supporting that change rather than trying to
create it for them.

In practice, early intervention has meant working
closely with both children and caregivers. This includes
supporting families where children have additional
needs, as well as those navigating trauma. In
reunification situations, support is provided to both
parents and caregivers while creating opportunities
for connection between parent and child. Through
shared activities, time in community, and cultural
connection, these moments support relationship
building. They also create space for parents to receive
guidance in real time in a way that feels supportive.

Cultural learning within the teams grew through
regular engagement with Elders and participation in
cultural activities. This helped build knowledge and
confidence, especially for those who did not grow up
with these teachings. It also strengthened the teams’
ability to bring culture into their work with children
and families. While these opportunities became less
consistent later in the year due to internal challenges,
team members continued to build on what had
already been learned.

The idea of prevention as a community responsibility
has continued to take shape in practice. By involving
community in collaboration and working from a
“community first” protocol, the teams have been
mindful not to replace supports that already exist
within the community. Instead, the focus has been on
strengthening those connections so families remain
supported within their own communities.

Humanizing services has been an intentional part of
the teams’ work. Coaching has focused on how
language is used, helping team members recognize
how wording can be received and how to
communicate in ways that feel respectful and
validating. As staff build these skills, they share their
learning with Relations. Cultural teachings are also
shared and brought into interactions, becoming part
of how support is offered.

Building trust has remained central to the work. From
the start of services, families are given clear
information about the teams’ roles and reassured that
Child and Family Wellness staff have no authority over
their children. This helps reduce fear and creates a
more open starting point. The work is grounded in
listening, validating experiences, and offering
alternative perspectives without judgment. Families
are supported to make their own choices. Team
members also attend school events, sports, and
community activities, which supports relationship
building outside formal settings.

Trust has also been strengthened through consistency.
Following through on commitments, maintaining
communication, and showing up when needed all
contribute to reliability over time. Advocacy has taken
place internally, especially around reducing delays in
accessing supports such as child development tools,
where administrative processes created challenges
during the year.
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PROGRAM CIB LNIB NIB SIB UNB Urban TOTAL
Family Wellness 3 7 1 1 1 14 27
Child Wellness 6 2 2 3 3 11 27
Total 9 9 3 4 4 25 54
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Bringing families into the programming strengthened
connections across generations. The Men's/Women's
Group Christmas Dinner, family ice fishing event, and
other activities that welcomed children and relatives
created opportunities for families to spend meaningful
time together. Child minding and child friendly
Women's Group gatherings also reduced barriers for
mothers and caregivers, helping them remain
connected to the group.

The impact was reflected in both participation and
feedback. Several events welcomed more than 25
people, participation continued throughout the year,
and members from all five bands and the urban
community were represented. Participants described
increased connection, belonging, friendship,
enjoyment, healing, reflection, confidence, personal
growth, and cultural connection. Interest also grew
around sweat lodge ceremonies, cultural wellness
opportunities, and involvement in future planning.

Through welcoming and non-judgmental spaces, the
groups contributed to the organization’s vision of
moving from fear to love. Shared meals, laughter,
recreation, creativity, ceremony, Elder support, and
informal conversations helped participants feel valued
and respected. The emphasis remained on
relationships and shared experiences rather than
formal service delivery.

Transportation limitations, competing responsibilities,
geographic distance, and different comfort levels with
group activities continued to affect participation.
Coordinating programming across multiple

communities also required considerable time and
resources. These challenges reinforced the importance
of reducing barriers wherever possible.

Another challenge was that the Men's and Women'’s
Groups fell within the Family Wellness Team's
responsibilities. While the Men's Group had a
dedicated coordinator, the Women'’s Group was led by
Family Wellness Coordinators alongside their primary
work with families. To strengthen support for these
programs going forward, the Culture Team will provide
additional assistance to the Women's Group. The
business plan also proposes creating a separate
Groups Team to provide dedicated coordination for
both programs.

Looking ahead, the groups will continue using
community feedback to guide future planning.
Opportunities include expanding cultural and wellness
programming, increasing community based sweat
lodge opportunities, strengthening peer mentorship,
supporting participant led activities, creating
additional family focused gatherings, and increasing
outreach.

The Men’s and Women'’s Groups provided more than a
schedule of activities. They created consistent places
for people to gather, reconnect, learn, laugh, and
support one another. In doing so, the groups
strengthened relationships across communities and
contributed to the connection, belonging, and cultural
grounding that support individual, family, and
community wellness.

PROGRAM Total Attendees

Community Engagement Dinners (6) 95
Men's Wellness Conference 89
Survival Skills 26
Stein Valley Hike 9

Golfing 20
PAL Training & Sweat 25
Centennials Game & Pizza 25
Paintball 26
Mens/Women's Group Christmas Dinner 131
Family Ice Fishing 68
Bowling 15
Sweats in Community (6) 28
Total 557
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Several important lessons emerged throughout the
year. Feedback from the Caring for Our Relations
review meetings reinforced the importance of
community voice and culturally grounded practice.
There was also a continued shift toward integrating
culture earlier in care planning, reunification planning,
and family decision-making processes. Moving away
from colonial language and toward approaches that
help families feel respected, understood, and
connected remains an important part of developing
our own practice.

Challenges included vacancy in leadership roles, high
caseloads, and administrative demands that limited
opportunities for early intervention and prevention
planning. Supporting social workers with stronger
leadership, stable administrative supports, and
manageable caseloads remains a priority. Continued
collaboration with community partners and
Designated Band Representatives will also be
important in maintaining momentum and improving
outcomes.

Bringing and keeping children home remained central
to the team's work. Relationship-based engagement
with families and caregivers supported reunification
efforts and strengthened connections to culture and
community. The annual culture Staycation gathering
brought caregivers, children in care, families, and
relatives together in a culturally safe environment that

supported healing, connection, and belonging. Culture
is also being incorporated earlier in care planning,
family meetings, and reunification discussions, helping
strengthen family voice and cultural identity
throughout the service journey.

Caregiver recruitment and support remained a key
area of focus throughout the year. Community
information sessions generated interest from potential
caregivers interested in providing in-community
homes. Initiatives such as Staycation, increased family
and caregiver access to cultural teachings, and a
Caregiver Appreciation Ceremony helped strengthen
relationships and support for existing caregivers.
Conversations around respite, mental health
resources, wellness, and caregiver supports also
highlighted the importance of supporting caregivers
beyond placement needs alone.

Overall, the year reflects meaningful progress in
strengthening delegated services through improved
practice, stronger coordination, deeper community
partnerships, and a continued commitment to
prevention. Increased staffing supports, improved
service evaluation outcomes, stronger caregiver
engagement, and ongoing guidance from Designated
Band Representative and Caring for Our Relations
reviews have all contributed to keeping children
connected to their families, cultures, and communities.
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PLACEMENTS

Registered to

ILA & YAG 0 4 6
SAJE (19+) 2 2 12
CYIC - non-indigenous 3 6 1
care home

CYIC - Indigenous care - 3 1
home

CYIC- staffed resource 0 0 0
home

Kinship-EFP 1 10 19
Kinship-TCO 0 3 4
Total By Band 13 35 63

2025/26 CLOSURE OUTCOMES

Age of Majority

Permanent Transfer of

0 0 3
Custody

Parent(s) able to resume 0 3 7
care

Other 0 2 1
Total By Band 1 6 16




ACRONYM GLOSSARY

PLACEMENT TYPES
ILA- Independent Living Agreement
e Provides support to a youth who is preparing for
adulthood to live more independently while still
in care with SCFSS.
YAG- Youth Agreement
e Provides support and services to a youth aged
16-19 who is unable to live with their family and
needs assistance to live safely and

independently.
SAJE - Strengthening Abilities and Journeys of
Empowerment

e Provides eligible young people aged 19-27 with
care experience support as they transition into
adulthood and greater independence

CYIC - Child/Youth in Care

e Children and youth who are in care of Scw’exmx
Child and Family Services and living away from
their family home.

Non-indigenous care home

e The caregiver that the child/youth are living with

is non-indigenous
Indigenous care home

e The caregiver that the child/youth are living with

is indigenous/family member
Staffed resource home

e A home where trained staff provide care and

support to children or youth.
Kinship (OOC - Out of Care)

e Anarrangement where a child or youth lives with
extended family or another trusted caregiver.
Custody and guardianship vary depending on the
type of arrangement. (EFP, TCO)

EFP - Extended Family Program

e The parent voluntarily authorizes a relative or

trusted person to care for the child.
TCO — Temporary Custody of Other

e Custody is temporarily granted by the court to

someone other than the parent

CLOSURE OUTCOMES
Age of Majority

¢ The file was closed because the youth
reached the age of majority and is now
considered an adult. Child and youth
services have ended, they may be eligible
for adult transition supports, such as the
SAJE program.

Permanent Transfer of Custody

e Custody is permanently transferred to the
caregiver, who becomes the child's legal
guardian

Parent(s) able to resume care

e The child services case is closing because
the parent is able to safely care for their
child again.

e The concerns that led to involvement have
been addressed, and the parent has
shown they can meet the child's needs
and provide a safe, stable home.
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HUMAN RESOURCES

The HR Team at Scw'exmx Child and Family Services
exists to strengthen Indigenous self-determination by
supporting a healthy, empowered workforce. We are
guided by cultural values and a commitment to
creating safe, respectful, and inclusive workplaces. Our
purpose is to ensure that every employee feels
supported and equipped to deliver services that help
families remain whole, strong, and thriving. Through
our work, we contribute to eliminating systemic
barriers and advancing community-led care.

Supporting the people behind the work remained the
central focus of the Human Resources Team
throughout a year of organizational growth,
leadership transitions, restructuring, and workforce
development. One of the most significant
contributions this year was strengthening the
organization's internal people systems through
recruitment modernization, leadership development,
organizational realignment, and culturally grounded
workforce planning. Recruitment processes were
strengthened through the development of recruitment
tools, screening processes, interview guides,
onboarding plans, and job description frameworks.
Human Resources also supported organizational
restructuring initiatives designed to clarify roles,
strengthen accountability, and create long-term career
pathways for staff.

This work was supported through collaboration with
operational leaders, external Human Resources
consultants, and community-informed recruitment
practices. Significant effort was invested in ensuring
workforce development aligned with Indigenous
values, cultural safety, trauma-informed leadership,
and the organization's commitment to “Standing in
Good Relation”.

In 2025-26, The Human Resources team focused on
recruitment and workforce planning, leadership and
supervisory development, cultural practice
frameworks, trauma-informed workplace practices,
internal capacity building, succession planning,
employee retention, and career pathway development.
These priorities reflected the organization's growth,
restructuring, leadership transitions, and ongoing
workforce development needs. The focus was on
ensuring the organization could attract, develop, and
retain qualified staff while strengthening culturally
grounded practices and reducing reliance on external
supports. Other priorities included working with the

Information Technology and Finance teams to launch
the new software to streamline Human Resources and
payroll processes. The team also introduced a new
Human Resources Policy Manual that not only ensure
compliance with BC employment standards, but also
reflects our commitment to culturally-guided and
trauma-informed approaches in how we work
together.

Several important lessons emerged throughout the
year. One of the clearest was that successful
recruitment and retention involve more than filling
vacancies. Employees are more likely to remain
engaged when they understand career pathways,
receive meaningful supervision, have access to
development opportunities, and work within a
culturally safe environment. The year also reinforced
the importance of clearly defined recruitment
processes, role clarity, onboarding supports,
leadership training, and succession planning. As the
organization continued to evolve, managers required
support to address employee relations, performance
support, attendance management, and workplace
conflict in ways that were consistent and trauma-
informed.
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OPERATIONS

The Operations Team provides the essential services
that keep SCFSS running safely and effectively.
Through facility and fleet management, security
services, administrative support, and operational
coordination, the team ensures staff have the
resources, spaces, and support they need to serve
children, youth, and families. Guided by Indigenous
values and a commitment to community well-being,
the Operations Team works behind the scenes to
create safe, welcoming environments and support the
organization's mission of strengthening families and
communities.

Keeping the organization's spaces, systems, and day to
day operations running smoothly remained at the
centre of Operations throughout the 2025-26 fiscal
year. As the organization experienced office moves,
staffing transitions, changing space requirements, and
growing operational demands, the team focused on
strengthening the infrastructure that allows staff to
deliver services with as little disruption as possible.

One of the most significant areas of work was the
coordination of office relocations and workspace
realignments. Operations managed equipment
tagging, building access, and workspace setup in
advance of transitions. Clear communication and
planning helped staff move with minimal downtime
and ensured services continued without interruption.

Alongside these transitions, new tracking and
inventory systems were introduced across operations,
safety, and facilities. Inventory lists with assigned
locations, fleet and fire extinguisher inspections, first
aid inventory tracking, janitorial supply monitoring,
vehicle inspections, and sign-out processes all
contributed to stronger accountability and oversight.
By creating clear, shared systems, equipment and
supplies became easier to locate, maintain, and
monitor.

Reporting and workflow improvements were another
major focus. Shared tracking tools, operational
spreadsheets, inspection records, and reporting
processes improved visibility into operational activities
while supporting more consistent decision-making.
Monthly reporting on facilities, security, fleet
operations, and request volumes provided leadership
with clearer information about operational pressures
and resource needs.

Many of these improvements happened behind the
scenes but directly supported prevention-focused
work. The Operations Team coordinated facilities,
logistics, travel arrangements, resource requests, and
event supports that allowed teams to spend more time
working in community and delivering services.
Facilities and operational planning also supported
Elder participation and community gatherings by
helping create safe and welcoming spaces for people
to connect.

The year brought challenges as well. High volumes of
operational requests, competing priorities, vendor
timelines, equipment availability, and building
maintenance issues all required ongoing attention. As
systems evolved, there was also a continued need to
support consistent understanding and use of
operational processes across teams.

Strong collaboration with IT, Human Resources,
Finance, leadership, and program teams was central to
the year's progress. Improved coordination led to
more consistent access management, quicker
resolution of system and permission issues, and better
support during office moves and staff transitions.

Looking ahead, priorities include continuing to
develop standard operating procedures,
strengthening reporting practices, and expanding the
use of centralized digital systems to support inventory
management, safety inspections, fleet tracking, and
operational requests. Ongoing collaboration across
departments will remain important to ensuring
operational systems continue to support prevention-
focused and community-led service delivery.

Overall, the year reflected steady progress in
strengthening the systems, processes, and supports
that staff rely on every day. Through practical
improvements to coordination, reporting, technology,
and facilities management, The Operations Team
helped create a stronger foundation for service
delivery across the organization.
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INFORMATION TECHNOLOGY

The Information Technology (IT) team at SCFSS
works together to provide secure, reliable, and
efficient technology services across the
organization. The team supports staff by
maintaining hardware, software, networks,
communication platforms, and cybersecurity
systems while ensuring the protection of
organizational data and compliance with privacy
and data sovereignty requirements. Through
technical support, system management, staff
training, and ongoing technology improvements,
the IT team helps create seamless day to day
operations that enable SCFSS to focus on its
mission of supporting children, youth, and
families.

Building a stronger and more self-sufficient
technology environment remained the focus of
Information Technology throughout the 2025-
2026 fiscal year. The final transition from
externally managed IT services to an internally
managed IT model was one of the most
significant accomplishments of the year. This
gave the organization greater control over its
technology environment, strengthened its ability
to support staff and manage systems, and
allowed the team to respond more quickly to
operational needs. Much of the governance,
modernization, security, data stewardship, and
capacity building work completed during the
year was made possible by this transition.

A key achievement was the development of the
Society’s first comprehensive IT governance
framework, including the implementation of its
first IT Policy. This established a foundation for
governance, security, acceptable use, and long-
term technology planning while creating clearer
expectations and greater consistency across the
organization. Together with ongoing
modernization and system standardization
efforts, these changes improved system
reliability, reduced downtime, and strengthened
internal capacity.
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“The IT orientation reminders and resources are very
helpful.”
~SCFSS staff member

The year reinforced the importance of documentation,
training, and knowledge transfer. Transitioning
systems and technical knowledge from external
providers while maintaining service continuity
required significant coordination, particularly during a
period of organizational growth and change. These
experiences highlighted the need for clear processes,
ongoing staff support, and continued investment in
internal knowledge development. Training, knowledge
sharing, and improved tools also contributed to the
continued growth of a capable internal IT team.

Staff benefited from more reliable systems, reduced
downtime, faster response times, and more consistent
access to the technology required for day to day work.
Standardized practices and clearer expectations
reduced inconsistencies and helped staff spend less
time addressing technical challenges and more time
focused on service delivery.

“The IT team is responsive, professional, and always
willing to help.”
~SCFSS Team Leader

Data stewardship and sovereignty remained important
considerations throughout this work. Strengthening
internal management of systems and information
increased the organization’s ability to maintain
security and stewardship of community data.
Governance and policy development also reinforced a
commitment to managing information in ways that
respect community values, rights, and responsibilities.

The team's commitment to stewardship extended to
the Society’s financial resources. IT identified and
resolved billing discrepancies with technology
vendors, recovering unexpected credits and reducing
ongoing costs. Monthly phone service costs were also
lowered through the consolidation of underused
accounts. These efforts helped ensure the Society’s
technology resources were managed responsibly while
maintaining the services staff need.

Collaboration across departments helped ensure
technology solutions reflected operational needs and
supported service delivery. Standardized systems,
shared tools, and direct engagement with staff
improved access to information, reduced duplication,
and strengthened consistency across teams. The
transition to internal IT services also enabled stronger

relationships between departments through more
responsive and accessible support.

Looking ahead, priorities include advancing system
integration, strengthening governance and lifecycle
management practices, improving reporting
capabilities, expanding secure cloud collaboration, and
continuing to mature cybersecurity practices through
training, monitoring, and risk reduction. Continued
investment in people, knowledge sharing, and
improved tools will support the next stage of
development as the organization continues building a
scalable, secure, and policy driven technology
environment.

Overall, the year reflects meaningful progress in
strengthening internal technology capacity,
governance, data stewardship, cybersecurity, and
system reliability. The transition to an internally
managed IT model provided the foundation for much
of this work, giving SCFSS greater control over its
technology environment and strengthening its ability
to support staff and respond to organizational needs.
Through modernization, standardization, and a
commitment to internal capability, IT helped create a
stronger foundation for staff, services, and long term
organizational sustainability.

IT by the Numbers:

staff support
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FINANCE TEAM

The Finance Team plays a critical behind-the-
scenes role in supporting the effective and
responsible operation of Scw'exmx Child and
Family Service Society. Through dedicated
functions in payroll, accounts payable, and
purchase order management, the team ensures
employees, vendors, and caregivers are supported
accurately and efficiently. The department works
closely with managers to monitor budgets,
coordinate funding agreements, prepare financial
reports, and support strategic planning and
decision-making. The team also ensures
compliance with employment standards
legislation, collective agreements, and funding
requirements while maintaining accurate
reporting for funding agencies and the Board of
Directors. By promoting financial accountability,
organizational efficiency, and strong internal
communication, the Finance Team helps safeguard
the organization's financial health and ensures
resources are aligned to support children, youth,
families, and communities.

Strengthening the financial systems that support
every program across the organization remained
at the centre of the Finance team's work this past
fiscal year. Accurate reporting, improved
coordination across departments, and responsible
financial management helped create stability while
supporting the delivery of services to children,
families, and communities. A significant
contribution was ensuring that reporting to
funding agencies and the Board of Directors
remained accurate, up to date, and aligned with
funding agreements while improving internal
financial coordination across the organization.

This work was supported through strong
collaboration across teams, consistent
communication with internal staff and external
funders, and a continued focus on compliance and
accountability. Maintaining accurate payroll
processes, supporting budget planning, and
ensuring vendor and program payments were
processed efficiently helped strengthen
transparency and reliability across financial
operations.

The Finance team focused on improving financial
processes, reporting accuracy, workflow efficiency,
budgeting, reporting, and integration across
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Finance also played an important role in supporting
community-centred work. Funding and resources were
allocated responsibly and transparently to programs
serving children, families, and communities. By
maintaining compliance with Indigenous governance
structures and funding agreements, the team
supported accountability to community priorities.
Timely processing of financial supports also helped
ensure frontline staff, relations, and caregivers
received the resources needed to maintain continuity
of services.

The team's budgeting work supported programs
aligned with services for children, families, and
communities, ensuring financial resources were
distributed appropriately based on program needs
and funding agreements. Relationships with funding
agencies were maintained through accurate reporting,
compliance with agreements, and transparent
financial management. Finance also played a key role
in annual contract renewals with Indigenous Services
Canada, annual audit reviews, and tracking and
planning approved spending of prior-year surpluses.

Another significant area of work involved collaboration
with the Human Resources and Information
Technology teams to implement a new Human
Resources Information System. Finance supported the
sourcing, setup, and implementation of the system,
which provides improved tracking and storage of
human resources information, timesheets, and payroll
accruals.

Reporting and accountability remained central
throughout the year. The team continued to provide
accurate and up-to-date quarterly reporting to the
Board of Directors in accordance with finance policy

and worked closely with appointed auditors to
complete the annual fiscal audit within required
timelines. Audit results and financial information were
also presented to community membership at the
annual general meeting.

Looking ahead, opportunities for improvement include
upgrading or optimizing the current accounting
software to reduce manual processes, improve
reporting capabilities, and increase efficiency in
invoice and payroll processing. Additional automation
and real-time tracking tools would support stronger
financial oversight and more efficient workflows. There
is also an opportunity to continue improving financial
transparency by providing clearer and more accessible
reporting to program managers.

Strengthening the connection between financial
planning and program delivery remains an important
focus. Expanding the Finance team's involvement in
strategic planning, improving workflow efficiencies,
and strengthening communication around how
financial decisions support service delivery and
organizational goals will help further align financial
processes with program priorities and prevention-
focused services.

Overall, the year reflects continued progress in
strengthening financial infrastructure, improving
reporting processes, and supporting accountability
across the organization. Through collaboration,
consistent financial management, and ongoing
support to programs and departments, the Finance
team helped create the stability and structure needed
to support services for children, families, and
communities.
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SCW'EXMX CHILD & FAMILY SERVICES SOCIETY
Mailing Address: 1750 Lindley Creek Rd, Merritt, BC V1K 0A3
Telephone: 250-378-2771

www.scwexmx.com

Facebook Page: facebook.com/scwexmxchildandfamily



